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	PROJECT TITLE:
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	JOB TITLE/SCHOOL 
	

	HEAD OF DEPARTMENT 
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1. BASIC PROJECT PLAN  

Describe your project idea and the intended results in a brief paragraph or two. What is the planned activity and what would it lead to? 


	




	
2. LIFT PRINCIPLES 
 
How do you approach sustainability as part of the learning experience and would you like support here?

Where will you focus in relation to the 6 LIFT pedagogical principles?

	









	
3. STUDENT GAIN

How many students will this reach and which courses/modules would be changed by the project?

How would you involve students actively in this? What new learning experiences will they be gaining? 

	








	
4. STAFF BENEFITS & COLLABORATION

What would the main gains for staff e.g. for professional development research or partnerships?

Which departments/teams or external partners/alumni would you involve and what is their role?

	











	
5. INTENDED RESULTS

Provide a brief bullet point list of the type of outcomes and outputs you are aiming for, to ensure impact


	



	
6. ENHANCEMENT THEMES

Tick any other enhancement themes your project is focused on or other curriculum development needs your project is aiming to tackle

		Internationalisation of the curriculum
	

	Technology-enhanced Learning
	

	Employability and professional development
	

	Improving assessment practice 
	

	Student-led research development
	



Any course-specific enhancement needs this project seeks to respond to:



	
7. ACTIVITY TIMELINE AND MILESTONES

Provide a brief bullet point list with an indicative timeline of activities and key steps/process with key milestones for completion 

	










	
8. ESTIMATED BUDGET

FUNDS AVAILABLE: 

£2,000 – STEPS PROJECT
£4,000 – ELEVATOR FUND
	ENVISAGED ACTIVITY COSTS - BY ITEM OF SPEND
	AMOUNT

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
ESTIMATED TOTAL PROJECT BUDGET
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